Bluebird Business Improvement District
Board of Directors Meeting
Wednesday, November 15, 2023 — 10:30 a.m.
3237 E Colfax Ave

AGENDA
1) Call to order; Conflicts Disclosure

2) Minutes from the October 18, 2023 Board Meeting

3) Treasurer’s Report

4) Contracts for 2024 based on budgeted increases
a) Collaborative Events
b) Social Impact Law
c) Front Range/Maintenance

5) BBID Communication Survey - Distribute stickers, magnets and postcards

6) BRT
a) Streetscape Design Review and Feedback
b) Operations and other Questions:
i)  Loading and Unloading Functions
i)  Parking Changes
iii)  Platform Design and Greenery
iv)  DO-8 Set Back and Sidewalk width considerations

7) Capital Investment Update
a) Bike Racks: rack moved from Lulu Rose to Hooked and trash cans currently being refurb (logo
sticker causing delay seems resolved)
b) Pedestrian pole lighting
i)  Goosetown knock down -Check reissued; Parts ordered
c) Contract cheat sheet

8) New Business

9) Old Business
a) Cirrus Social Club: January Opening (estimated)
b) BRT - Platform Design, Business Financial Support, Loading Zone Input and Streetscape
Requests submitted and reviewed
¢) Empleo - On hold until February with system update
d) Anniversary Happy Hour at the Goosetown: March 12th or 13th works
e) Web accessibility SB 23-244 by June 2024

Adjourn



